FDI : First Project Delivery

unis pour agir

PIED Nelly-Anne A01679308

BRUNO Charlene A01679592

SOLE ALONSO Maria José A01233595
AGUIRRE BALBONTIN Yunuén A01153075
OROZCO GUDINO Lucia A01700470
TORRES BELLO Olga Mariana A01700412
GALARZA CASTILLO Israel A01631863



Introduction

Project UPA

Project delimitation
Project needs

Social media networks
Personae

Roles

Brainstorming

. Colors and slogan

0. Planning

S OO NOoOORON =

Table of content




1. Introduction

UPA (United to Help, for its abbreviation in French), is a student organization from
the University of ECE Paris in France. As the name implies, it is a humanitarian association,
created to help those in need. Amongst the activities that the organization does, there are
events in which they give food to the poor, they also send students abroad, to Vietham and
Laos, to do humanitarian actions by working together with other associations with the same
aim in those places.

In our team, there are two members that have been part of this association for two
years. They are active members and they want to become part of the board next year. They
presented the organization to the team and the need it has for a website that would help with
the organization of events and promote their actions. The rest of the team members were
touched by UPA and decided to work in this project to contribute with its humanitarian
purpose.

Furthermore, in this paper we present the delimitation of the project and work plan.

2. Project UPA

As it was already mentioned, this project was chosen by the team because the
members are supportive with UPA’s humanitarian purpose. They believe this project will help
people on one hand, in France where the association helps homeless people in Paris by
giving them food. On the other hand, in other countries like Laos and Vietnam, where the
association has partnerships with orphanages and schools.

It is the team’s belief that by promoting an humanitarian association the project
contributes to society. Apart from the humanitarian actions, UPA generates a social
conscience which can change the way of thinking of college students and last for life.

The final objective of the project is divided in to parts. For starters, to promote the
organization in Paris but also around the world, so that it can become well known among
both students and external people. Through the website, people who are interested in
humanitarian associations will be able to follow all the UPA’s activities and events. The
second part is for the website to serve as a channel to organize the association’s events.

Though websites such as this one from other Humanitarian Associations already
exist, the team will aim for UPA’s website to have radical, original and authentic content. To
help it differentiate from other organizations, with content that has all the appropriate
characteristics to become viralized.

The website will present useful content two the general public for helping two types of
profiles: firstly, the homeless people who need help, material and/or psychological.
Secondly, the other humanitarian associations that work together with UPA, as they need
financial aid. An example of this last profile is an orphanage in Vietham, where students
dedicate their time to the children, playing with them and organizing fun activities.

It is important to mention that though the project can get money coming from
donations, it won’t generate utilities as it is an non-profit association.



3. Project Delimitation

The project is about developing a website for UPA, a humanitarian organization created by
students from an engineering school in France called ECE Paris.
The two main objectives are:
- Promote the organization among other ECE’s students and external people
(other students and organizations) worldwide, by:
- Promoting the humanitarian missions in Vietnam and Laos by sharing content
about it.
- Get donations for different humanitarian causes.
- Create a channel that helps organize organization’s events by:
- Share the event’s information to their members.
- Manage the food inventory (anticipating lack of products)
- Register each member’s participation.

4. Project Needs:

Website, and accounts on Instagram and Facebook.
Pictures from student’s experiences with the organization and short testimonies, for
the promotional content.
Guidelines for the content to be shared on social media.
Tag in the website for the organization of events, which would include:
o A calendar with the events.
o Sending a notification to UPA’s members when a new event is added.
o Aregistration form for the events.



o Alink in every event to an excel-type form to manage food supplies.

e Feature in the website so that people can create their own account on it and register
for activities using it. (This feature will be added only in the case that the team learns
how to make it and if the rest of the website is already finished.)

Link to social media pages on the website.
Partnership tag, showing the Charity Associations with whom UPA works and the link
to their page.

e Contact link to the organization.

5. Social media networks

- Facebook. Facebook is the largest social media platform in the world, so is
mandatory to make presence on it. Also, facebook is already used as a
communication tool by the organization, not only for promoting it but as a medium of
communication within the organization, the members, the events, etc.

- Instagram. Instagram is one of the biggest social platforms in the world. Second only
to Facebook for the highest engaged users. It's a Millenial platform: 60% Instagram’s
users are in the 18-30 range in the U.S, what makes it perfect for the user personas
of the project. 21.2 percent of peer-to-peer fundraising dollars come directly from a
social media post, so it's important to be in the platform so the organization can raise
money from it. The platform is also ideal to share the mission, show the activities in
the visual format since a picture or video is much more powerful to communicate the
emotion from the organization’s mission and activities. Instagram is an excellent tool
for storytelling and a great way to connect with the organization’s audience.

6. Personae
This project is directed to four types of profiles.

The first one are students from the engineering school, ECE Paris. In fact, there are
many associations in this school, and the students can choose which one of them they want
to join. This association was created to allow every student to help homeless people or
participate to humanitarian missions. In this association, every kind of student can abet
within his capacities.



Then, our target is also the members of the committee. Indeed, they need an
interface to organize the events of the association. For example, they will inform the
members of the date, place and type of event, like roams and the sidaction’s day. They will
have a list of the students who will participate.

Thanks to our website and our visibility on social media, managers of other
associations could get in contact with our members of the committee. It will be easier for
them to eventually create partnerships. On the other hand, we can share their associations
in order to encourage members to participate to these.

Finally, our last target are sponsors. Sharing our activities and events, they will see
that our association is really dedicated to people in need and it will reassure them about the
veracity of our goal. Their donations will be essential for the humanitarian missions, like for
the orpheans in Vietnam.

NAME: Victor

AGE: 22

CITY: Paris

NATIONALITY:
French

In the 4th year of study at ECE
and he is the manager of UPA.
He gives so much of his time to
the association and organization
of the events. He is an active
member since two years and he
knows how the association works.
He has so many projects in order
to ameliorate the functioning of
the association.




Persona 3:

Persona 4

NAME: Claire

AGE: 19

CITY: Paris

NATIONALITY:
French

New student at ECE.
She loves to help people

since she was little but
she is very shy. She knew
the association thanks to
its social media and the
events in the school. Now
she is an active member
in the association.

NAME: KENSA

AGE: 20 YEARS

CITY: PARIS
NACIONALITY: FRENCH

She is starting her second
year at the ECE. She is a

very active person. She is
not looking to join just
anything, she want
something that will help
her grow as a person as
she is researching every
student association.




Persona 5:

Persona 6

NAME: Antoine

AGE: 21

CITY: Paris
NATIONALITY:French

In his fourth year as an
international student at

ECE.He loves traveling and
having new experiences. He
is very ecological and
became a vegetarian. He
has heard about UPA before
and now he is thinking about
finally joining it.

NAME: Thuy

AGE: 38

CITY: Hué
NATIONALITY: Vietnam

She has created an
association called "Sampan” to
take care of orphans. She is
looking for volunteers that can
help her to renovate the school
of the village and play with the
children. Volunteers have
already came to Hue, and
everything was very well
organised.







